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Business Model Canvas

Key Partners

1.1ASaungamuuMmsAnL
Buvias/inaluladuas
ulnnssu

2 KUDELIUMASTN
1Ag1TOv

3.1A%augRUs:AaUMS
muwlulsauniu

4. 1nSatngRUs:NDUS
navingd

Cost Structure

s

e dunuanav/aomsgeytde (Gavnuw) Uszureums muwasganav

Key Activities
1.déhenaa/avnuiiuluszuu SMART
COFFEE PRODUCTION INNOVATION
2 mstaulevs:uulundurus:naumsnad
d/uanelh
3msiun:wWsuinvasasindatng GAP
4 31udaya/szuuussyamuwwiAy
53u 9 (CUPPING SCORE Suunaaia
muwmuadurusina)

Value Preposition

o AEUAMUWWLIAYAI gAY
wus

« MsAal@anukavnaniu
AOGLA WuRgon31 1300
wasmas:auiin:ia

e saud/AuAIIA
As:UdUMSIUSSUALG
LIaSTIU
(AGING/PROCESSING)

o Mswanndudnsdady
wadsu (Uansouauth)

Key Resources

« (ASaUNEIALBOSASHU/HBUMS
wyvdu THAILAND COFFEE
FESTIVAL

o Lusudnmiuw (MUWWLIAY/ auw
MASS PREMIUM)

o ukavwaamuw “STORY
TELLING EauTovmuwuiu

« rioviAgdDubasavUD0dDU

3

Customer Relationship Customer Segment

e szyulUzUINaQAUAIUWLA
AduanA (uensatow/
waanssu)

e SOCIAL MEDIA Wuslaawav
yuBU/1ASatnY

o inAvldmuukavnoviAgriuNui

TRUSIhAmMUuW WSamuwaa
MUWWLALTUIOKIQ/MOUSEINA

2 Uanavtiedsdlng/domna
tudvkIauu/indtAen

3.{UsznaumssHumuw
Channels £

Tdoonio SOCIAL MEDIA

2 govmousms/doarsuovino
teRUs:naumsmuw/iavifed
3msvalinAmamuw “‘au
Juwusausanuw vkiIauiu”
4.msaaia ONLINE/ONSITE

Zi  Revenue Streams

o s1glamamuw MASS (PREMIUM) $aga: 90 uavwawaa 360 - 370 du

muwanis/U
o s19ldnMUWWLAY S98a: 10 vavmuwans
o s1gldmausmsSrumuw
o swwldwumnnsioviAganuw

Soga: 10 - 20

e dunuaocav/msiWuNanan $oga: 5
* AszUdUMSUUSSUIWUARUNW/aamsaeylde Soea: 5

O 01 0dIY U BVBOOFT TEPBFMOSBOWBT
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*  Identifying MVP

®*  Value Perception

* Differentiate

U Interviews

Lanuiugniunliiay (\ny/anan/ue
Fu1Y/mass (A3fued/Ame)
2.LTLH fandusarif
3.Semi-anaerobic
4.Cupping/Sensory ndumanlid
217 (Cupping
fusznaunns 13/17 1ela)

Features * Importance for

Customer (+3 & -3)

daandey (Ugnsamriud)

score 83-89

- wyAnssw/guslnaniunl/ngu
AUNYOU dripping/espresso
-auAdAw Al uiingdu

. Customer Need
- NAuuGTATRTR/
WANAIIAIN Mass

- NNSATADUGDUNAY
(Tran ability) flawwas
W
“HANARANLNEATAS/
yuyu (ladsihuaunans)

S Customer Benefit .
- saviRane
- NANAANWNALAYIN AR/ -
Wungugndneay

Technology (+3 e
& -3)

Smart Coffee

Competitor

- nauEanlumeawmile
ABUVY/ NuH import /
Innovation
/Coffee

Big Brands fflduus
na1Aga (NuABEt1/aw
%8a/True Coffee/
fnalszime)

Technical
nyRsNII/gu
LNUATENNG/NEATINTR
e o
nSetalusznaums/iih
v - o
Husznaun1sgsianeniion

o

fdnidelulasenig

Tech to Market

*  Problem Validation

*  Problem-Solution Fit

= Interviews

TRL Level/ Development Levels
TRL Level 8
- waluladZdhensveseunazandalunisly
U
SRL Level 7

*  Problem
L.aawAuflta1n1Any
535913
2.l
3.Logistic

2 Solution

- prsdadramiaifendises
WA UNALNY

- doyanfeqi application #5714
AYYINYATN I/ YUY Fa¥uuaz
Usus

*  Customer Segment
reuslaanusl ginnunan nuviiesly
Fwsasnusame

2 dnveaiterrlne/msaludoriaiw
TnalAea

3gUssnauntsiuniu

Co-Innovators/ Partners

*  Value Proposition

- AaAIN UL aE LS

v a 1A an & o ' o ¥
= ﬂ'liﬂﬂLaﬂnLLMﬂﬂNﬂW‘LUQMULTJﬂ WUNEINT 1300 l@sansEauUIELEa

- samﬁ/ﬂzuﬂ"mnnssmumsl.l.ﬂigﬂﬂﬁmmgw (aging/processing)

- miudniidulinsedaundon (Ugnsumiul)

User

- fuszneumsluldgumu (Radann/
sefuUTEImA)

- BQ’Uimaumiqﬁﬁﬂﬂamﬁm

- {uslan

Decision Maker
Lc-ﬁa‘thﬂ@mﬁmﬁuﬁﬁ/@ﬂs:naum‘snma
1h - vaneth

Huilan

Coffee Brokers

O Risk and Barriers
- A13sTUIATeslIALLas (AaanTuN/
AUATNYIRAITENUEINANTHENA)

~

o

*  IPR Status

- muvltddhanssEma/nsuEne
natauaUsznountsvuIAlug/naiule
wmanavieaifienana NHANTENUAITYSAD
uazuan1Iz (Muenaiu)
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Nan Coffee Fest, Connecting Coffee Lovers
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Robusta
a  wihu duna auiug Twaaia ABATAT / AR Tiadusu nanlwua Haue wailng hsadu uaeT
RO1  rhwhman aaoua? 9.2 200 270 \daudonn 089-561-5183 2484
R02  timnu Gooan 146 200 0 0
RO3  vdias uian 99 200 270 \daudsa 089-561-5183 2673
R0O4 Hauil wiasy 9.4 200 220 Roots 086-387-0361 2068
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g wihu duna aeniug Twiaa \nwanT . hwiin Tiesusu nanlua Haue waiing 2hsedu yaA Tl
A01  duadey WITar Catimor ‘Washed 49 300 500 Erabica 2450
A02  fiand lawnda Catimor Washed 938 300 900 Erabica 095-253-5591 8820
AD3  dutu WTemn Catimor Washed 105 300 500 Erabica 5250
A4 wlastuanmiud s Laduwssfasd Catimor Dry 8 300 300 wanun 2400
A0S wilasluailvaiud v taduwssAasd Catimor Washed 13.2 300 350 Bomb in the bean 4620
ADG  aganavinase LadunsyLiinsa Catimor ‘Washed vasd 9 300 800 Bomb in the bean 7200
AO7  vihamu lawnda Catimor Washed 85 300 500 F19uu 089-898-4404 4250
AD8  udlngns wathe Typica Honey a 6.45 300 1000 favvanus 089-488-0325 6450
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A10  udlwans viszha Yellow bourbon Honey wg 5.3 300 800 Bomb in the bean 4240
A1 udlwnny 199 Yellow bourbon Dry nang 54 300 900 z7uuu 081-918-1760 4860
A12  udlngns i Catimor Dry isias 525 300 1000 Haudoaa 089-561-5183 5250
134.45 67,055
498.7
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