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Thai agrifood jobs are concentrated in low-value segments

Labor productivity and returns are 3x - 9x higher in food
manufacturing and services but most jobs are in
primary production and hospitality

Upgrading midstream and downstream segments can
close labor productivity and income gaps

Value chain Employment  Labor share Value added Labor value Thaland v hghvincome comperators: agrfood industry gap
segment share (%) (Labor value per worker added per
(Thailand, added/Value worker
2019) added)
. Labor income share B. Value added per worker . Labor income per wrker
Agriculturs, agrifood system, 2019) 2019)
forest & fishing 8 W
56.7 0.3 3.9 1.1
n 3] s
Food & ) 3 )
beverage Fl 110 !
manufacturing 10.6 0.3 23.3 7.5 'E’s(] ] am
T 7
iy ; En
Wholesale trade f ) v
2.0 0.2 36.6 6.6 [E] 3 I8
- ] s
Retail trade 9.5 0.2 8.8 1.9 0 H . ]
. . . . H g
Transport 1.4 0.4 29 8.7 10 £ S
Hotels & )
LALUL 19.8 0.3 7.3 2.1 Thalnd HC mean Thaling HCmedin Thaland HE meian

Source: Authors’ calculations using the dataset from Yi et al. (2024)

flun: Yi et al. 2024,

Source: Authors’ calculations using the dataset from Yi et al. (2024)
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— From Farm to Global Market

S

Production
Farming

- A

Input Supply
Seeds, fertilizers,
tools

!

A

Post-Harvest Processing
Handling g
© = Turning raw goods
Drying, sorting, into products
storage

&y -
Marketing &

Distribution
Branding, packaging
retail

- ol

Export & Trade

Global standards,
shipping

Branding,
packaging,
retail

9

How Value-Distribution Changes Under Different Intermediation Models

From Trader-Dominated - to Cooperative - to Platform-Enabled System

Farmer Share  IntermediaryRole  Processor Retail /Export
. > > ? .
e, T
20% 30% 25% 25%
. + High credit depndency 2
 Limited transparency Farmer " Trader * Processor ~* Retail/Export
i 40% 15% QRN 20%
o « Shared storage & grading . .
@ + Better bargaining power Farmer Cooperative ~ Processor  Retail/Export
A 4

3. Platform / Integrated

A
55% 5% 25% 15%
o ‘ « Transparent pricing -
= « Embedded finance & premiums

Farmer Platform Processor Retail/Export

» More Value + Better Incentives -> Flow to Farmers «

Objective: Redesign Intermediation to Capture More Value for Farmers

gg& while Ensuring Efficiency, Quality, and Market Access y/%@

fiu: WBG. Food and Agribusiness Expert Consultation, 4 March 2026
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Improving quality of food services can generate better jobs
Service premiums for food away from home Returns to labor are 2x — 3x higher in food trade in

(FAAFH) are much larger in HICs and Vietnam HICs and Vietnam

Labor shares of value added, by final market channel, 2021 Labor shares of value-: ddded hy dowmlream trade segments

0.6

0.5
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BFAAFH ®FAH = Wholesale trade = Retail trade

s

<\

fiu: WBG. Food and Agribusiness Expert Consultation, 4 March 2026

NSANUNUIMVBINGUNEATNTIUAUAINAN NRURBINTRUINYe/MAuzARaY
risk management wuuluil ¥aNAINUUUNUIMNITIIUTNITAUNAIR B RUNUMLWIEY &
LazdUe TayaTIAILALAATIN AUNAITIRDITUAIUEINIIY A1aufe neaiunsaadn

szuumnatsannsaiugad iinwasnsuuulifislashidnmes (inclusive) anansausms

a

ANMEEY aanTnanvezkazvandy lavseld Ameu Ae n1sUTuwWasusEUUNIYINgIAe

v a

AINaNNveINgUNYAINIAewwuUisainmilaulud1auseimauinesiluguusvngsne
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o w

wuuiudu Wldannsainldinednia (nazdedrindunguuneuazanit)

[

Aatusguradeatslinleuigdwasussivluniddgamuainalsui-vatgunves

gRavNIINeIMT Tngusrasd: ieiiuseldatnaramnssuewny/deeenanmsalelv

3.2.2 @un il 2- msyausvasanduuvaclvgiinaiiulsuian1suan uazan
AununIINEs uaz/mse AuSaUNYasvereiuizUgnituudaddugl (200-500 13)
LADTHEANTNNITHER UazanRuyUIINYUIANISUTTIN/TU (economies of scale)

ﬂ'ﬁi’lilLLUa\Tﬁau‘Vﬁ@‘V}’]LﬂH@SLLUUi’JNﬂQN wmzLLUaﬂmymamquqmwLL‘UaaLﬁﬂ

(A3U7 10) smudandnbidundasding 25 fa 50 lsfasamuuiunuiiluuliaue Fwzan

Yy

¥

Fununisdanisth FildRdulnauefuiautas uegnsasuduuvasiuiolfansaugn
Ismanesousilvidseldnaset uaranarmidssiiusian Wy nsulsuUasugnndaenans
was Ineliiusazulasiiongsinetu (Uaniiutes) dreliiinandnoongnaiaiied uin1ss
wasdesiinpsmsatuayw/daaia liud (n) maudlunguanewifuneasidudeadidng

v

A (v) ngmnedsduasiiieandnsinenileRuidenau (@) uinsnisaudeatuayunisly

Y
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ATDITNINANYAT UaTITLLATEIININTNYAT wazwraatyuvy waz() Tudiaddeun 35
asaivayuneasuUativg Tnenisviunguinenshiduwdsuundnnisigsiauuuienau 7
UIsdanisuuuiieandnlag smart farmers (3) aduayunguinunsnssiuileiulsenuuys

Aa ~ & | a Y 1Y a = & Ad
3ﬂLﬂU@3WNWaW@%a%WWﬂLﬂaﬂ53NWQﬂ7§ﬁMﬂiNﬂqiﬂigﬂqﬁwmwaiﬁiﬂNamamma@ﬂﬂiuwumv

1% '
=

<
P I Ny o % o a v yaa £
11U 9L UUNAARUEILINADL aﬂﬂﬁﬁuLﬁﬂﬁL%ﬁﬂWMiﬂ81@%1ﬂﬂ151%%®uu1ﬂ%u

gﬂﬁ 10: U-shape relationship between yield & farm size nandnsalsvosuuasuiuy

70 15 gendudauan
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AN AMUIIINEINEIUNSIAYAST 2556

3.2.3 1dun19il 3 dreussarunvaseanluviiauueninuas Tiiudawes 8-10%
YousaTusTavae Hade eldrevhveinianEnsIsuLennmNYRT ATIWABLE
azanad ins1ztagunianunsneliin GDP wiied 8-9%

38904 IFPRI d1galu 186 Usewel (Yi et al. 2024; Corong et al. 2024) Wy
gnEvNITILUTTUe S MIfUAniiTnsutedy nmsvudsdudinuasuaze s Anmnans
T59usumazNsvieadien way non-food products %a%"mwlﬁqﬁulﬁﬁ’umew‘?is’haaaﬂ
Mnnvasvhaulwddanalaeivesgaamnssinueskaze s wandunisaing
gildineelmig sldausuundonigiluiui lidesreiuluaulnag

FRamsiuleugysulassasaesugiansilng lnun13nsea1eg1uanuAsygng

WOLERTNAULANLATYEAIVDIUTEVA LAZanAIULMEDNA1AIUTIEAREMIRINETIILE?
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S5amsdalitinnsdny “anulululiiazuuimnisnisnszaesunaiuesegia” T

159A7U LienalwiAn structural change AS3lul

4. 1NTFIUNITY uazineasulaslugl: UNUINYBINITIINNGY wazviudIu

LNWURNINI-LBINYU

melunudisnnedsidlffimsdmamuluinde “vnumvesiusiunuasns-tensu
lunsensgauinAIuaInTse” WedsiuaInIanNAIAgsng ANANYAINT kaENIATIYINTT
Usenousae wedaan uussynn Usesnunssunisudmsuiem uvisdelsadlidawls s1in
wegien vanda fiuvadlngdnlnadsdnd wslnstad uduuds UsesnAamhoguoy
NAIEVNaNYT AT.NUA INFNTAINT He.MANanINITUTMISIANSLssdtIiuade (saseu
T598) As.oamys Fundn 8191359 numInendesudum waswieuwa Jungia nide
Mnaanvuiditenswadszmalve Samuanildsuanuiiuifeafunisenseduda
aruanansalunsuisiudeiedulandddyueanianuasive wasthangteiauouusded

4.1 nrsalvaYUNSNEAFURIA NN S IMAZN a1 UG TR TUER (Best

Practice)

nsenszdumanwasinedndudeaisannsaiwinsgiunasnviaaldnisudn
mualufunMsdaasunuu U dudalunssuiunsedndudinems nsuanduddle
smspuduloulvddnlunisensefugardudi uanudesiuliuinaiauazaidenia
naifmanmyadigeisluiagsinessma fagu (n) nsdiniandnuazdsnednnlnadedn
filfam3g1u Good Agricultural Practice (GAP) TuuSannigsvaanguinunsuvaslungfiung
#5381 via vimsanansoneldlusaiigatu aundnvgarnlsdninndaiuie fssuy
Uimsdamsmsli/maiedssinsmainuasuadvglvianndn dreandununiman ()
ndaeaauAY vedlslngiad warlamiagurunaievenanys luNsnEnsLUUATUNS
naaavihsldgumnuvesndaevey sausnszuIunnanildndniasugiatanin (g Huius
nEremomnmamziasaiiaide) ndnasugRasuiou (45sunidluses 1Hlundoaqu
fiu Tlu/mundresiussedas) fvesmsnisaainiivainvany (Madmieiuiugnae
vendaevenkaantuyndemansiiie wigundndost saiansdson) M3a9
LUSUA MIMILRUT ST YA uLAYTEZET T,mmLi’]mmamvaﬂmsmanmwamaaﬂ sl
dndrumsnendevieniu wazn1suUssy wadndreandnineliade 318,000 UM/ ua
asiaue Suuadndafinduain 11 medu 30 18 Tunarand uae () n1sdseandn
§38u (Sustainable Rice Platform: SRP) wosudtm unsdelsedlideuls $rin finumsnslu
\FerngannTnuftRnunesguiiesiain 8 funeu (renansusznauvedlasanisnsuan
dmdalu https//tdrior th) ilauddumsgiunssmuanudenisvesiuslaagulmily
ssUszmaTideInsuslandudindnegiedsdy
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aglsiny MIUfiRmuunsgiuldasidunszvesnynsns wiovesuisnionyy
wieadgladunile® wimsdunszuiumsBsudsmiussninanenans Maentu 11asg
waran1tuinns e iRmngantuaud wuil wegdnenimuesduanluu
agngu MIadefegunnudiiaazunujoaTdudafiausodienentazveonaliass
sgteliinunsnaiunumsidanulunisuiui uagilinmsufifaunsgiunaied
drunilaveanszuiunsnandazhisensziuyamauiinunslsogisdsiy

4.2 n1sUanasndasiialunianvasaiunisidmaluladuazusanssy ety
WAANINNTISHAAUAS msmumlﬂmmwﬁm7tmsfm5muﬁﬂwm WAINIITIMUIEFUAT
Uargn

invnsnssugalvsinstuedeudetoyauaruinnssudsdisenssduisTinuuay
ATNNYBINANAR NTUNTTAUNBANINNITHANLALNITATUANAMN IHANANABNTALT G

N
v

Faustumaunsnausumamzlgn masatufindeyafiotuinsgiuazdenlfnalulad
voinzesdnsiivanzan 1wy mslilasunuswielwuimessaizavlriAnanudueiunn
Judleldlufiufiingugnuunelng nmsnieneiuielddewidsiiu madenld
wadanmsiundenaduuiadiefuiiefuiigmnisauaauih nsUgndmnuaamzenne
(crop calendan® 1@+ (%LaﬂﬁﬁlﬁEJx‘iLVlﬂIuIaEJSUQEJLWNUiuﬁwﬁﬂWWﬂﬁLW’]uUQﬂ%’]’JLL‘U‘U
Undlauazimalulagnisugnitvyarias vesusemalusi Tu https:/tdri.or.th)

uanvnmaluladseduduiiug Jaatunwnansunieu vingudaiimalulad
asglmhnUszgndldlunssuiunsudnazuussy warsmhelussdunansiuasdanely
W Famiansyurundevenanys awnsaauiauikasinalianisuundlglanty
PranaiiafumuaNdessvesgnlutemisingg nMsfiuvienasvuds nMsuUsy ng
FaugULuUNAn S s Lazad LU TuATiduIasgIL SDGs & PGs 52997 8aMaN150AA
soulatl

usiidagtuilsfliusmsmenisinuasazannsaiamuinaluladuarlogdums
ManunsitauimTwazansaneulandinuasnsiianamainvany winwAsNITe
govdilngonndsliifuveluladvifians andedriafinussnsusasmediniuvannuns
guaan vilildduaisenisamu wienslduinismaluladdndsnaunansizainnis
Usendanavunn

mMsiunuasLuUTsngursoinunsuladvgdadudnuumiazuidediiafuns
dhfanalulafvesedenuasSmasmunuamnnvesHanan iesannissiunguylsiud
waanuaslngdu iieanuduanlunisamuias esdnsuaznislduinianaluladvng
nsinues RansUsEndareruawagyi s uunsnaslnesisanas Snvenisuimsdans
wdassamdunagnisivuanuiUfoalunisnzugndsielidudvesnquiuiiamunin

3 lunsdlvesdn SRP usdvmnduddermaudnuazansiannsgiuliun Control Union Aidugnsiaiusesdaz 20,000 gls
Yuginuasnseeadflneust agamuuiuunIEuIunsUgnd Wy mMsusuiiuiiu M3danisul MIasevisn
amnsludu msdaiudoya sauvivdu 8 Juneu

* MInaaesvaegluinuIINTINwRsuiud U AumzUgniiiiunandndiiuGentdntis 35%
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1M531U uanndl NMsTINnguSsriBensEFuINunInIMegeslidudUsenaunimis
N1sNERIHaTYIBATUIIReseiug A1 ienduddminedadenisndn Jliuinig
1304303/ ineTuladnianisinums wasdTude/ Tsanuudsgy vldduumandnanasuay
Srnesdnssimansineaslusaiins i

uenand mslfmaluladuaruinnssumuafunisviinunsanansaviilinuasnsd
seldfRuTuannsiidudnfuasgsiuananiuanudeinisvesnugulua (Millennials &
Generation Z) 19U N15¥LN¥ATEUNTES LaznITuNEATAITUBUAT M8 1 alaunaln
fuslnafiliauddyiuaudinuasaunmasazanasguaudsBududuandon St
nsltimaluladiflermuauinnsgiudsnofindaanuansalunsudsduvesdudinuasing
Tunanalan vinunaanunisaifivarsUssmaldunsgiududanedeududunies
Foulumsnisi

pg19lsnmn nstdmaluladluniainuasine SundadesnindrAgasslsenis
Uszn1susnae Tadninn1undnys vinwe wazanuainsaveunyasnstumsidmelulad uay
Usensfiaesdie dodriaduniadifsiunuuasssuvaivayuidiliiie fadu nisdasta
weluladyanuasisliasldulouisnsuandnoiniesdnsiinedaminimain wagliney
Tandinuasng uddsunumsatvayununsnslifidnenmasdu Wy Spiusnatuayu
nonLben1sdRuauununswanaiesdnsuasdadonimdn Sgamudnilasaiiaiugiy
waluladidvia (u AaksanniinsnenialiaseunquitufiiielfiAninunsusiug ) uasi
ﬁwﬁ’@ﬁqé}’aqﬁmmmimaqﬁmaumuﬁqmiﬁmumu N13018NDABIAAIINT N1TATITEUY
atfuayuiviliinumsnsannsadenliveluladliedudurazaenndosiuuiunvesmules
mssdlefuuisnonsulusuniseans (Quitudslunouil 4.4) sasaaunsiuasussuums
duaSuatuayusulszinanussudadinamudeiausvesgludi Anssiudeiausves TORI
FesmsduaiuuuuaUszau (@mauﬁ 6.3)

4.2 WaIYaIYUIA UATNTITTINNGY

NUATE03 A3 tamyY Tundn uazuneduma Junzdy wui nisléluea "inwas
wUadlng) w3en1susnssansiinuuasnisinnunssufuasidudnuimnsesnddy
Melalunamind1inensnsazaeesmiuuIms AMmueiianie aaenaunswusuninug ms
srwamulunesdnsuazimaluladmsinuns uaznsldszuunmsdansumsgiufentu &
waniazgaeinuasnsluntsandununandn GrefuuTinauarauamaandaliiaany
asiiane uanifialondliinumnssegesanunsadrdaneluladuasnaaldiieiy

378984 Nipon, Chompunuch and Kamphol (forthcoming) Wuininensns u
aABa AR udivudeud 42 - 47 1935ulU eefinandadelsuazrinlsanisiold qendn
\nwnsnsTviuuuLlasiidnndn 60 15 mauaddgy & 4 Usznns Ao numsnssieidn 5o
wUasunfifvuiadn 0.25-0.5 1) iduuvading (15-25 13) Wielwaunsaldiadosdns
ManuRsTTLIINAINLazILIAlYY LazudTymnisnauAauLIIY NSUNFesanEaTu
uenaniudsfinisasmuusuiudiulhiavedu ildnisuimsdanisiuasdeitu dudn
wulnasinavenasnuas tadegavinefe inuasnsfidsliusanuniaBourivsmesonisiu
Suvorirfimnangafitesi liaunsaviunssluls msizgeenguieliifiussnuaiaFou
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deamesiomsviinuas faifu nisvhunuunadaust 40 159Ul Fedl nawdndels ity uags
Aimsviuulandn Bwladnatu nandnsels uwazilsdolsAavunntu dofu wleue
aduayuiuhuuadvgas telfinunsnsdiselfiiudy

fegsiiiulddafonsdudaddugdninadssdnivesisgien vnla dedinng
UImsinnisied eednssanfuetraduszuudemaliannsaanduyusiuussauldeged
HedAy waranmudndulunismn dnsanduiindeyanisndn uazaiuauuInsgIusIniy
sewinandn dwwaliainsasiunusandslulBinudiifomeuazdnaunnaudoulyves
Tsanusdnewsdnd uazaunsavimihfiunuwedaunans dawalsilésuilsannisuieun
Fu agndlsfinny nsTunguasiAasaldvieidadedssuuuimsdansmelufiduudouas
nalnfifusssn Fsazannsaainediunasieses andunu vieenszdununnnsNanlFoEs
IOER

4.3 Aasunus awsaude audalasviteniaenyuuazinynsns

anusuilosznianunInsuazniaonvuiinuddyededdlunsenseduaanin
Tinveunumsns lnslewignsifiuyarAudununsuannunaulssUnaonrddguniu fau
nwasnIguAfianInsmitesandaldlusadadu luauiseussneuntsuateiiuass
dsoonftannsnaisyarfiunassmieduildlusagdututy ed1lsfia audanile
fanandndudesodoanuduiusia nsianudesy uazilanusoideddunisyia
UMY

TumsufiRinwnsnawazanaensuiaiunuinuagdedidaiuansetu Jadosains
arudlagaufudewannlugnadu “Fudrumnagsfa” Autaield Hanssamiuang
WHUMIKAN MIRALIALNTWALEN RranIumMIasaIakaryar Ty sl mIads
arudelaenaruiuannalniugiu Wy nstmundennasiitaiau msdeasdoyassng
Tussla msfuuseiunsiudendontstmuadoulosafiusssy sawdsnsaduayuld
nwaInTansauTuiigunsg il

feesmnusilofiuszaunudse fie nsduadunisugndnasususiangld
TasamsugndnidsduvesuismursdelsadliFeowls $1in Afausdnisufoanuannsgiudn
FefuaziiswaziBendermuadiuiuinn uinauienldidnludisaonenssdauuay
pusmAvATsliaunsnUfoananesguld Snvsusendadluiduamulitununsns
iy nstaewdelumsusuiiufinzugn uasmslieseiussinoimslufiu mas nedndves
ausanflonaiiuiilnadesolsliudinuasng lneanusudeluiui S inguasivsid
nandntrvonnyAdsrolsiutulesas 31 luawd Jegtunandnadsifiou 600 nn.sols
gandrAnadslumadany (350-400 nn.sels) fa 50% - 71.4% lsiadsselsiiniuiesay
69.50luan 3 U Tuvnzfidunuiniedelsanawninfesas 19.36 uenanfinuasnsdannsn
Frmiredldlunaigeninsanain vagitnivisnivdeannsodmielunaaldly
nagailesndgunmuazduluasnasguanudsduiigniuluddesns

uNINTL mii’mmjuE'J’qszhaiﬁﬂa;ummimmaﬁuﬁwaﬂgﬂaulﬁmmiﬂiwé’mmﬂ
Y119 (economies of scale) INT1ENTHAAFUAATUIATFIVAING AHOIAMWU AILTIFININ
ynvunnsnanaAull Alidudiayin Tunsdvestn SRP UismUszaummdsaluns
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veneiuiiiasinis wnelinuasnadihuislu masdiufegesfioutuiidisuieu
fuiugninvedlasanstegefia 22,505 19 vieifisduieou 6 winiluand

4.4 inwasnsAogUsznaunTs

msifunwasnslutlagdudeavasuldannsevAniu Tnsinuasnsiuisuiaiiou
FUsznaunsienvuseviafivihgsiaegluniainuns desuimsianistadunisuan duu
LSY AT AIRSFIU A1ILEES WazMTRANnBEITeURY edesenduesAnuunis
AU NMSARFUTD MTAUINAUNULATNANDULNY ARBAIUAINAINNTALUNITUTUAE
IngAuarANiuILYeIIIN anmadennia uazanudesnisvesmainfituasuulaset
GHG

Fewai nsenszRunanensinedesidudessduaiuliinuasnsdivnuzuay
wdostiolugiuy “fusznounts” inntu ieludunsudmsdansrhuuasuimaanudes
M39INGL MTAIVANINATEIL MIadeyaaLiy uazmsdenleafuniaenyuiiieidid
panaastel 1 Tunsdivesmsvhunluguuuvesdnsumsdansundnsesugnavnssud
Eualag AT.NUA INENSAT N15TINAUUTIIIANTstussuukUadlngtlnaves uasen
yihsnda rasmIuNIATILUTURNdEveLmLATAAA Mg TuTidesnsYesmaIn weln
Fad uduuds Ainsdnnisluguuuuesdng Tnsnausugiia wazuimsdnnisniglunuuns
wassdn ilianusaandunusiemiheuaraiailsldegisiivssavBamaninane nioudu
anansnanAEssld

4.6 undevig: nalninwnsdUszauisenseaudanaiuaiuisalunisuveduvas
nmanwnsine

nsudndulvnainuaslneaninsousuduasiauldes1edaduiu laio1aende
unumvesheladeviaiissdia mnuddeserdoanusuiiooddlndaseninaneasnsg
AALENTL MATYINNT LazAASE IoTaNfuensERUNSHAR WAL msgL HiuyaAud
wazas1a¥aanuauisatunswysiu liinezidunisaduayunissiunguusununsns n1s
atiuayuuidonaruinnsninues uasnsdaaiunisuiuldinalulad Hagannsndae
inwnsnsinglunsusuimldviiunansdingfuaznisiudsuuawing

fiatl nrasgesiiunuimdrdnlunisdudaduayunruiniiossniianunsnsuay
aaenyuiielfiAnnsenszdundnnnaz A NNANEAnaDAY L INYAT N1T8BNLUY
nalnmsatuayuuuaiiuaznisaivanadeuiidedensuiui iloduasyliiie
nsysan1svemnardiegtalussuulasdusssy

pgslsinu nsldmaluladlunianeasine Sundgdesiiadifyainusenis
Usensusnie Yodninniuaiug vinve wazaua1uisaveunynsnsiunisidimalulad
Usgnsitaesie dadrdasumaifeiuunasszuuativayuidslivhbs Ussnnsiany fe
Tadinn1uANAuAImMInATYgAavesn simalulagnisineasuldlunisuauinén
dosnmadndunulussduiiuifisdarilfsuudemisoglusedugs uarliaunsold
Uselominnmaluladldesnasudsedniam dealimadnsalallduanvinfions dadu nns
duasumelulaBmanunsiddmmeaifisiudnisuandiordosdnavioRunusiniy uidos
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